
Practical Exposure to AI:
Deployment, Governance, and 
What Comes Next

February 16, 2026

New York, NY



AI in Arbitration: Setting the Frame
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• AI is already widely used by parties and counsel

• The core question is governance, not adoption

• AAA focuses on governed AI for neutrality, trust, and procedural 

integrity

• This positions arbitration to lead—improving accuracy, speed, and 

access while attracting new users
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AAA-ICDR AI Arbitrator: Current State
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• Launched and available for use

• Initial scope: two-party, documents-only construction disputes

• Designed to mature into additional domains, including commercial 

cases

• AI Arbitrator Demo
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https://www.youtube.com/watch?si=P-wAA2vUmL1ErrsQ&v=P0Vjlc6Usqw&feature=youtu.be
https://www.youtube.com/watch?si=P-wAA2vUmL1ErrsQ&v=P0Vjlc6Usqw&feature=youtu.be


Key Design Choices
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• Narrow initial scope for predictability and auditability

• Explicit party opt-in

• Human-in-the-loop throughout the process

• Task-specific agents operating across the arbitration process

• AI performs structured legal reasoning, drafts decisions; a human 

arbitrator reviews, edits if necessary, and issues the final award
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Why This Matters for UNCITRAL
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• Not a hypothetical or research project

• A deployed and governed system

• Designed to operate within existing arbitration and enforcement 

frameworks
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AI Governance Embedded by Design
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• Governance must precede deployment and extend across the full 

system lifecycle

• Grounded in first principles

• Operationalized through institutional processes

6



Enterprise AI Governance Framework
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• Enabled by a single, enterprise-wide AI governance program

• Designed to support responsible, high-value AI use across the 

organization

• Three integrated pillars: 1) Governance operating model, 2) 

Policies and controls, 3) Oversight and monitoring
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Core Governance Principles
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• Neutrality and impartiality

• Explainability and auditability

• Accountability and human judgment

• Confidentiality and data protection
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Governance in Practice: Accuracy and Oversight
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• Accuracy is defined, benchmarked, and monitored

• Pre-launch evaluation against completed cases

• Ongoing review through human edits and oversight

• Human parity – not theoretical perfection – is the benchmark
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Continuous Governance
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• Governance does not end at launch

• Ability to slow, intervene, or pause expansion

• Institutional accountability throughout the lifecycle
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The Shift Toward AI-Native Case Management
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• Moving beyond point tools

• Disciplined use of AI where it adds value

• Not AI everywhere
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Distinguishing Functions
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• LLM / agentic use cases: interpretation, reasoning, synthesis, 

drafting

• Rules-based automation for deterministic processes

• Hybrid approaches depending on structure, risk, and context
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Party Choice and AI Optionality
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• Party autonomy is foundational

• Expectation of transparency in AI use

• Ability to enable, limit, or decline AI features
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Emerging Questions and Asymmetries
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• AI as a co-pilot for individual arbitrators

• AI suggesting outcomes for tribunal consideration

• Questions about AI as a formal tribunal participant under strict 

governance

• Parties already using AI to simulate outcomes

• Risk of asymmetry if only arbitrators are restricted
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What UNCITRAL Could — and Should Not — Do
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• Articulate shared principles and guardrails

• Address transparency, consent, and accountability

• Support enforceability without freezing innovation
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Closing Thoughts
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• The goal is not to automate justice

• The goal is to preserve trust, legitimacy, and party consent, even 

as AI becomes embedded

• Opportunity (not just a threat) to grow arbitration and strengthen 

the process
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Thank you.

February 16, 2026
New York, NY

Contact:

Diana N. Didia

EVP, Chief Technology and Innovation Officer

didiad@adr.org

212-716-3945
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