


Advance governments digitalisation 

agenda

Support the development of projects to 
bridge the infrastructure gap

Why SOURCE
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Mobilise public and private finance



Multilateral Platform for Sustainable Infrastructure

“SOURCE is a global and scalable 

information technology platform, hosted 

by the United Nations, acting as a unique 

delivery system for the world’s best 

practices in infrastructure project 

development. 

It’s structured data-based approach is 

designed to strengthen accountability and 

transparency and support informed 

decisions that meet local, regional, and 

global standards”

- Asian Development Bank’s publication 

   December 2023



Well-prepared 

pipelines of projects
Project development 

Management

Infrastructure 

Intelligence Solution

• Secured collaborative 

workspace

• Standardised approach for 

decision making

• Customisable process 

workflow

• Delivery of international tools 

and standards

• Structured project data for 

reporting and benchmarking

• Project information and 

knowledge management

• “Common language” with 

private sector

• Standardised, transparent 

pipeline of projects

• Connection to other project 

promotion platforms

SOURCE key benefits



LOI received

Implementation 

South Africa

Indonesia

Ecuador

Panama

Ukraine

Uzbekistan

Philippines

Azerbaijan

Kazakhstan

Senegal

Angola 

Tanzania

Completed

`

`

Egypt

`

Pakistan

Brazil

`

Under discussion

Georgia 

Kyrgyzstan

Phase 1 completed and 2 ongoing

SOURCE Outreach



SOURCE Featured on International Platforms 

G20 Infrastructure Working Group 

July 18th, 2020, the G20 Finance Ministers and 

Central Bank Governors (FMCBG) have highlighted 

the key role the multilateral platform SOURCE.

G7 Partnership for Global Infrastructure 

Investment 

May 21st, 2023, the G7 PGII recognised SOURCE as 

an important tool to improve the quality, standards, 

and governance of infrastructure projects. 

BRICS Infrastructure Investment Symposium 

September, 2023, SOURCE was featured at the 

BRICS to showcase the use digital technologies to 

advance infrastructure pipeline development. 



Policy workstream

Process workstream

IT Tools workstream

Piloting

Training  Digitalisation

Needs assessment

Standard Integration | Phased approach

Start 3 months 6 months 12-15 months

Inception

Post-integration support
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SOURCE’s Project Cycle

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 Stage 6 Stage 7 Stage 8

Decision to 
mobilise 

resource for 
project 

appraisal

Investment 
decision

Procurement 
decision

Decision 
to launch 

tender

Decision 
to award 
contract

Financial Close / Start of 
construction

End of 
construction 

/ start of 
commercial 
operations

Handback

Project Appraisal
Tender 

Structuring
ConstructionTender process Implementation

Project 
Definition

Feasibility – Draft Contract
Tender 

preparation
Construction 
monitoring

Tender results – Contract 
signature

O&M MonitoringPrefeasibility



SOURCE covers all infrastructure sectors

ENERGY

Battery Storage
Biomass

Dam
Geothermal High Temp

Geothermal Low Temp
Geothermal Medium Temp
Transmission Line

Hydro Run-of-River
Solar Array

Wind Farm Offshore
Wind Farm

TRANSPORT

Airport
Bridge

Bus Rapid Transit
Car Park

Dry Port
E-bus
Highway

Intercity Rail
Light Rail Transit

Mass Rapid Transit
Metro
River Ferry

Road
Seaport

Tunnel

SOCIAL

Hospital
Housing

Prison
School

Tourist Facility

URBAN SERVICES

District cooling and 
heating network

Energy Efficiency in 
Buildings

Urban retrofitting
Street Lighting

WATER & WASTE

Desalination
Irrigation

Solid Waste Facility
Waste-Water Treatment

Water Supply Infrastructure

Other



Technical Review (8,000+ comments on templates)

Partners

International partners



International best practices in SOURCE



UNCITRAL recommendations embedded in SOURCE structuring stage



CONTACT
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https://public.sif-source.org

Cédric van Riel

cvanriel@sif-source.org

13 ch. des Serves

1228 Geneva, Switzerland

Pedro Nicolau 
pnicolau@sif-source.org 

https://public.sif-source.org/
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