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Why SOURCE

Support the development of projects to
s . .
——J Dbridge the infrastructure gap

Advance governments digitalisation
agenda

Mobilise public and private finance




Multilateral Platform for Sustainable Infrastructure

SOURCE—THE MULTILATERAL
PLATFORM FOR SUSTAINABLE
INFRASTRUCTURE

DECEMBER 2023
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“‘SOURCE is a global and scalable
information technology platform, hosted
by the United Nations, acting as a unique
delivery system for the world’'s best
practices in infrastructure project
development.

It's structured data-based approach is
designed to strengthen accountability and
transparency and support informed
decisions that meet local, regional, and
global standards”

- Asian Development Bank’s publication
December 2023




SOURCE key benefits

Project development
Management

« Secured collaborative
workspace

- Standardised approach for
decision making

» Customisable process
workflow

Infrastructure
Intelligence Solution

Delivery of international tools
and standards

Structured project data for
reporting and benchmarking
Project information and
knowledge management

Well-prepared
pipelines of projects

“Common language” with
private sector
Standardised, transparent
pipeline of projects
Connection to other project
promotion platforms



SOURCE Outreach
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SOURCE Featured on International Platforms

G20 Infrastructure Working Group f?\

July 18t, 2020, the G20 Finance Ministers and b\
Central Bank Governors (FMCBG) have highlighted G 2 O

the key role the multilateral platform SOURCE. SAUDI ARABIA 2020

~

G7 Partnership for Global Infrastructure
Investment

May 21st, 2023, the G7 PGII recognised SOURCE as
an important tool to improve the quality, standards,
and governance of infrastructure projects.

BRICS Infrastructure Investment Symposium

September, 2023, SOURCE was featured at the
BRICS to showcase the use digital technologies to
advance infrastructure pipeline development.

SOURCE

EMPOWERING GOVERNMENTS



Standard Integration | Phased approach
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SOURCE'’s Project Cycle

. T d .
Project SNaer Tender process Implementation

Project Appraisal
Definition FOIECE APP Structuring

Decision to .
. ndo
mobilise
resource for —— Decision construction
; to award / start of
project Procurement contract Comierdial
e decision operations

Stage 6 Stage 7 Stage 8 j

Investment J Decision Financial Close / Start of j Handback

decision to launch construction
tender

Tender Tender results — Contract
preparation signature

Prefeasibility Feasibility — Draft Contract




SOURCE covers all infrastructure sectors
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ENERGY TRANSPORT SOCIAL URBAN SERVICES WATER & WASTE
Battery Storage Airport Hospital District cooling and Desalination
Biomass Bridge Housing heating network Irrigation
Dam Bus Rapid Transit Prison Energy Efficiency in Solid Waste Facility
Geothermal High Temp Car Park School Buildings Waste-Water Treatment
Geothermal Low Temp Dry Port Tourist Facility Urban retrofitting Water Supply Infrastructure
Geothermal Medium Temp E-bus Street Lighting
Transmission Line Highway
Hydro Run-of-River Intercity Rail
Solar Array Light Rail Transit
Wind Farm Offshore Mass Rapid Transit
Wind Farm Metro
River Ferry
Road
Seaport

Tunnel Other Q



Partnhers

Technical Review (8,000+ comments on templates)
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International best practices in SOURCE

* G20 Quality Infrastructure Investment principles

* Inter-American Development Bank’s Sustainable Infrastructure Criteria;
* Definition from IFC Performance Standards on ESG aspects;

* Paris Agreement climate aspects and NDCs;

* Project Readiness Assessment (PRA);

* APMG PPP Guide’s gateway approach,

* World Bank PPPI Database and benchmarking reports;

* Knowledge products from OECD PPP Principles;

* Equator Principles;

e IMF P-FRAM tool;

* GIH PPP risk allocation matrix;

 World Bank’s Guidance on PPP Contractual Provisions;
» UNEP FI Positive Finance )



UNCITRAL recommendations embedded in SOURCE structuring stage

1@ 2 3 4

Project Definition Project Appraisal Project Structuring Tender Preparation

O Additional Information

Project preparation

It is particularly important for the host country to take effective and concrete action to
combat bribery and related illicit practices, in particular to pursue effective
enforcement of existing laws prohibiting bribery. The enactment of laws that
incorporate international agreements and standards on integrity in the conduct of
public business may represent a significant step in that direction. In that respect, the
Adoption of codes of ethics for public officials, including conflict of interest policies only legally binding universal anticorruption instrument is the United Nations
Convention against Corruption [...] which requires countries to establish criminal and
other offences to cover a wide range of acts of corruption, notably bribery, if these are
Appointment of probity auditor or fairess advisor not already crimes under domestic law. [...] Furthermore, it is important that the rules
covering the functioning of contracting authorities and the monitoring of public
contracts ensure the required degree of transparency and integrity, permitting notably
Systematic due diligence on bidders to avoid direct and indirect conflicts of interest the publication of contract opportunities and awarded contracts, but also of the
performance evaluation reports. Licenses and permits regulation may also be
included in the list of information to be disclosed. Where such rules do not exist,
Transparent system of review and evaluation of bidders appropriate legislation and regulations should be developed and adopted. Simplicity
and consistency, coupled with the elimination of unnecessary procedures that prolong
the administrative procedures or make them cumbersome, are additional elements to
be taken into consideration in this context.

@ @ 58. What measures have been identified to mitigate the possible risk of corruption during the tender process? @

Adoption of robust information confidentiality and data security practices
Establishment of clear and transparent lines of reporting and responsibility across public stakeholders
Disqualification of bidders identified as breaching the terms and conditions of the tender process

Clear evaluation processes with checks and balances to prevent undue influence by individual(s)
Implementation of a framework for whistleblowing

Other Source(s)

UNCITRAL Legislative Guide on PPPs - lll paras 10-13 VIl para 16 and 55 a 57



CONTACT

Pedro Nicolau

«  Cédric van Riel
D< . :
pnicolau@sif-source.org

cvanriel @sif-source.org
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~ 13 ch. des Serves
1228 Geneva, Switzerland

@9 https://public.sif-source.org
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https://public.sif-source.org/
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