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• A supply chain typically consists of a large anchor buyer and suppliers of multiple tiers, transactions are often 

conducted on open account basis, as a result, SME suppliers often face working capital challenges

Challenges faced by SMEs
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• Project Dynamo delivered a prototype platform built by Linklogis, on which an anchor buyer and the suppliers 

along its supply chain use stablecoins/payment tokens (collectively named Digital Trade Token (DTT) in Project 

Dynamo) for making programmable payments

• The project explored how the programmability and transferability of such tokens could encourage and facilitate the 

provision of pre-shipment finance by institutional investors to SMEs in a supply chain

Prototype platform
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Upon receiving the stablecoin/payment token, a supplier could:

• hold the token till all conditions are fulfilled as programmed on the token and encash from the DTT Issuer; or

• transfer all or part of the token to an upstream supplier to offset its debts or payables owed to the upstream supplier; or 

• finance all or part of the token with a funder (an institutional investor) before the conditions are fulfilled

Prototype platform
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3 options of structuring the token

Option Issuer Obligor Backing Details

1 Linklogis Linklogis 1:1 fiat currency at a 

segregated account

• Linklogis, a non-bank FinTech company, will issue the token

• Reserve of an equivalent amount of fiat currency will be held in custody with a 

licensed FI

• Token is in effect a stablecoin

2 Standard 

Chartered 

Bank (SCB)

SCB 1:1 fiat currency at a 

segregated account

• A licensed bank, such as SCB, will issue the token 

• Reserve of an equivalent amount of fiat currency will be held in segregated 

account on the books of SCB

• Token is in effect a stablecoin

3 SCB SCB Letter of guarantee issued 

by a corporate or another 

bank

• A licensed bank, such as SCB, will issue the token 

• Collateral will be a corporate letter of guarantee or a bank guarantee

• Guarantee will be issued by the anchor buyer itself or another bank in favour 

of the anchor buyer

• During encash, the DTT Issuer pays fiat equivalent of the guaranteed amount 

and then makes a claim on the guarantee against the guarantor

• Regulatory requirements around such a payment token is yet to defined
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Use of electronic Bill of Lading for triggering payment
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Use of ESG condition for triggering payment
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eKYC
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